WARREN

shire council

EWENMAR WASTE DEPOT SUNSET COMMITTEE
MEETING

Attached are the Minutes of the meeting of the Ewenmar Waste Depot Sunset Committee
Meeting held on Tuesday, 21st July 2020.

RECOMMENDATION:

That the Minutes of the Meeting of the Ewenmar Waste Depot Sunset Committee Meeting held

on Tuesday, 21st July 2020, be received and noted and the following recommendations be
adopted:

ITEM 5.2 EWENMAR WASTE DEPOT TRANSFER STATION (G2-5.4)

That the site of the proposed Ewenmar Waste Depot Transfer Station as detailed in the report
considered by the Ewenmar Waste Depot Committee at its meeting conducted on Tuesday 21st
July, 2020 and illustrated on attached four-page plan (Attachment A) be agreed to in principle
thus allowing for further development of detailed construction plans and the advertising for
prices to construct the required retaining wall.
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WARREN SHIRE COUNCIL
Minutes of the Ewenmar Waste Depot Sunset Committee Meeting
held in the Council Chambers
on Tuesday, 21st July 2020 commencing at 4:00pm

Present: Councillor Pauline Serdity (Chairperson)
Councillor Heather Druce
Councillor Katrina Walker
Mayor Milton Quigley
Maryanne Stephens (Manager Health and Development Services - MHD)
Rolly Lawford (Divisional Manager Engineering Services - DMES)
Raymond Burns (Town Services Manager)
Angela Muir (Minute Taker)

ITEM1 APOLOGIES
Nil.
ITEM 2 MINUTES OF THE MEETING HELD THURSDAY 7TH MAY 2020

MOVED Druce/Walker that the Minutes of the Meeting held on Thursday 7th May 2020 be
accepted as a true and correct record of that meeting.
Carried

ITEM 3 BUSINESS ARISING FROM MINUTES

e Reports to be amended as per the request of the Sunset Committee.

ITEM 4 ACTION CHECKLIST
RECOMMENDATION TO COUNCIL:

MOVED Walker/Druce that the information be received and noted, and the item(s) marked with
(*) be deleted.

Carried
ITEM 5.1 EWENMAR WASTE DEPOT UPGRADE: (G2-5.4)
MOVED Druce/Walker that the information as discussed be received and noted.

Carried
ITEM 5.2 EWENMAR WASTE DEPOT TRANSFER STATION (G2-5.4)

RECOMMENDATION TO COUNCIL:

MOVED Walker/Druce that the site of the proposed Ewenmar Waste Depot Transfer Station as
detailed in the report considered by the Ewenmar Waste Depot Committee at its meeting
conducted on Tuesday 21st July, 2020 and illustrated on attached four-page plan (Attachment
A) be agreed to thus allowing for further development of detailed construction plans and the
advertising for prices to construct the required retaining wall.

Carried
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WARREN SHIRE COUNCIL
Minutes of the Ewenmar Waste Depot Sunset Committee Meeting
held in the Council Chambers
on Tuesday, 21st July 2020 commencing at 4:00pm

GENERAL BUSINESS

e Awaiting the Report and Designs to come back from Bob Amaral and Bob Bailey, this is
to be followed up and once information is received another meeting needs to be held.

e Update on where things are at with the Drum Muster Project.
e Look at having a designated spot to drop off electronics.

e Councillors were seeking an update on the broken sections of concrete that were
removed and returned to the Ewenmar Waste Depot.

ITEM 7 DATE OF NEXT MEETING
TBA

There being no further business the meeting closed at 5.05 pm.
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WARREN SHIRE COUNCIL
Report of the General Manager
to the Ordinary Meeting of Council to be held in the
Council Chambers, Warren, on Thursday 23rd July 2020

ITEM 6 WARREN SPLASH PAD DESIGN AND CONSTRUCT, REQUEST FOR TENDER, (RFT)
T08/2020 (G4-1.23)
RECOMMENDATION

In accordance with the requirements of the Local Government Act and Council’s Procurement
Policy that Council accept the tender as received and reviewed by the Tender Evaluation Panel for
the Design and Construction of a Splash Pad from Beau Corp Aquatics Pty Ltd for a tendered
amount of $551,645 (Inclusive of GST) within the Carter Oval Sporting Precinct.

PURPOSE
To update Council on the results of the RFT (Tender) for the Design and Construction of the
Warren Splash Pad at the Carter Oval Sporting Precinct.

BACKGROUND

Warren Shire Council has received funding from the Stronger Country Communities Fund, Round
3, for community facilities in Warren. It was a targeted funding request for the construction of a
Splash Park for the residents of Warren. In accordance with the requirements of the Local
Government Act and Council’s Procurement Policy, a Design and Construct RFT was advertised on
Tenderlink for a period of 35 days from Friday 5th of June 2020. The tender closed at 4pm on the
10th of July 2020 and the electronic Tender Vault was unlocked and the documents downloaded
on the 13th of July 2020.

REPORT

During the tendering period the RFT was viewed 120 times and downloaded by eight (8) different
companies. There were several forum enquiries received by Council asking for further site specific
information. When the Tenderlink vault was opened on the 13th of July 2020, there were only
two (2) tender responses. The Tenderlink vault was opened by the Infrastructure Projects
Manager and witnessed by Councillor Williamson and Council’s WHS & Risk Officer.

A Tender Evaluation Panel was formed to review all documents received on Wednesday the 15th
of July. This Evaluation Panel was made up of the General Manager, the Infrastructure Projects
Manager and three (3) Council staff members. All of these Council staff members are mothers
with a varying age of children from small toddlers to teenagers.

Although there were only two (2) RFT responses received, each response was studied and scored
against the selection criteria. This selection criteria is at Attachment 1. The tender price was
within the available budget and all other Selection Criteria were met by the tender response. The
contractors who responded to this RFT are well experienced with the Design and Construction of
Splash Pads/ Parks throughout regional NSW and met all requirements of the RFT, except for the
unsuccessful company who failed to give a timeline for commencement and completion of the
project.

FINANCIAL and RESOURCE IMPLICATIONS

This project is only possible by Council receiving NSW Government funding from the Stronger
Country Communities Fund Round 3, as applied for in 2019. The Grant Deed has been received
by Council, signed and returned to funding authority. The first instalment of funding will be
received as soon as the State Government countersigns the Deed. This funding is only available
for the intended purpose written in the Funding Deed.
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WARREN SHIRE COUNCIL
Report of the General Manager
to the Ordinary Meeting of Council to be held in the
Council Chambers, Warren, on Thursday 23rd July 2020

ITEM 6 WARREN SPLASH PAD DESIGN AND CONSTRUCT, REQUEST FOR TENDER, (RFT)
T08/2020 CONTINUED

LEGAL IMPLICATIONS

The NSW Local Government Act and (General) Regulation contains all requirements of Tendering
and the tendering process. All of these requirements have been met by this RFT and RFT
responses.

RISKS

The Risks to Council are that it is reliant on NSW government funding. Although the funding Deed
has been received and signed by Council, we are yet to receive the funds. Once this is achieved,
there are still reporting and milestones to be met. This community facility will enhance and
integrate into the new Carter Oval Sporting Precinct.

STAKEHOLDER CONSULTATION

The Warren Community via the Sporting Facilities Committee and the Carter Oval Development
Sub Committee have been consulted and will be updated as required on the progress of this
project.

OPTIONS
Nil.

CONCLUSION
This project has been given a high level of publicity and it will be an asset to the Warren
community, especially for the young people of Warren.

LINK TO POLICY AND/ OR COMMUNITY STRATEGIC PLAN
3.2. Quality Community Infrastructure and Facilities
3.2.4 Maintain community facilities to an appropriate standard

SUPPORTING INFORMATION
Nil.

ATTACHMENT
Request for Tender Selection Criteria.
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WARREN SHIRE COUNCIL

Report of the General Manager

to the Ordinary Meeting of Council to be held in the
Council Chambers, Warren, on Thursday 23rd July 2020

ITEM 6

WARREN SPLASH PAD DESIGN AND CONSTRUCT, REQUEST FOR TENDER, (RFT)

T08/2020

Attachment 1

CONTINUED

Tender Selection Criteria Tender T08/2020 — Desigh and Construct Splash Pad in Warren

Mandatory | Criteria

M1 Financial capacity to perform the Contract.

M2 Past experience of the Applicant (at least 2 contracts of same nature and value

completed in the last 3 years).
M3 Use of Local Earthmoving sub-contractors
The Weighted Criteria are;

Weighted | Criteria Weighted %

w1 Price of Tender 50%

W2 Assessed capability and capacity of the Applicant 30% made up of;

W21 Past performance and experience of the Applicant 10%

) Approach and understanding of the work generally ’

Experience, skills and qualifications of nominated key

W2.2 personnel 10%
Proposed project resourcing and use of subcontractors

W2.3 PI’OJ.eCt .d.ellvery tlme.fra.me/ milestones/ plfm 10%
Availability to commission as soon as practical

w3 Use of Local (Warren) Earthmoving Sub-Contractors 20%

Total 100%
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